Woodlands Behaviour Policy November 2012
General School Policy
Mutual concern, care, respect and forgiveness are at the heart of our dealings with behavioural matters.

Aims

At Woodlands we aim to foster a positive approach to the management of behaviour.  Children learn most effectively when they are well motivated and praised for their achievements, and when parents are fully involved in, and supportive of, the strategies employed.  
We aim to:

· Ensure a safe and effective working environment for staff and pupils at the school.

· Set the boundaries of acceptable behaviour and begin to prepare children for life beyond school.

· Provide orderly conditions in which the pupils at Woodlands will learn to give of their best.

· Ensure collective responsibility of pupils, teaching and non-teaching staff, and enable consistent practice at Woodlands.

Staff Responsibilities

In order to achieve our aims for behaviour and discipline at Woodlands, the teaching and non-teaching staff shall:

· Understand and act upon the fact that good behaviour and its management is everyone’s responsibility.

· Ensure that the values of the school and its rules are apparent in the management of the school and apply this policy consistently and fairly.
· Keep rules to a minimum, ensure they are relevant, and make apparent the reasons for individual school rules and discipline strategies.

· Recognise that effective teaching and class management are an invaluable influence on the climate of behaviour within the school.

· Ensure that the pupils are not simply passive receivers of this policy but are actively involved in monitoring incidents and reviewing procedures.

· Be alert to bullying, sexist behaviour and racial harassment.

· Ensure that good behaviour/work is celebrated and a balance is maintained between positive and negative behaviour management.

· Make explicit to parents the partnership that we expect with them in delivering our targets for behaviour and keep parents fully informed of their child’s attitude and behaviour.
Children’s Responsibilities

We expect our children to:

· accept responsibility for their actions and behaviour.

· have care, consideration and respect for other children, adults and property.

· be co-operative, collaborative and sharing.

· be independent.

· behave appropriately in different social contexts.

· value their own achievements and take pride in the school.

Parental Responsibilities

It is recognised that, generally, children who have supportive parents are successful and well behaved in school.  In order to achieve our aims we need strong positive support from parents.  We therefore expect parents to:

· tell the school immediately if there are any circumstances which may affect a child’s achievement or behaviour in school.

· conform to and support the school rules and expectations.  Children who sense animosity between home and school have problems adapting to school life and often display inappropriate behaviour.

· Read, sign and abide by the conditions of the home school agreement (see appendix 1).

Rules

School Rules

· Follow directions
· Keep hands, feet, objects and unkind words to yourself

· Keep safe. Don’t leave the area that you are in without permission

· Look after our school

These rules are talked about at the beginning of every term in class and in whole school assemblies.

Class Rules

Each class teacher puts together their own classroom rules collaboratively with their children at the beginning of the school year and displays them.  They all therefore vary slightly but follow the general rules above.
The school rules are displayed on all the playgrounds and are used by all staff to reinforce our expectations of behaviour.

In KS2 each class starts the week with 500 points. A green card worth 50 points is given to the class after each break if nobody gets a yellow or red card. Yellow and red cards are given to those children who don’t behave well and points are deducted from the class. A red card means that a child should miss the rest of that playtime or their next playtime where time has run out.

Yellow cards (-10 points) are given for minor misdemeanours e.g. not following directions, being rough with playground equipment, not sharing, play fighting etc.

Red cards (-20 points) are given for more serious misdeameanours e.g. fighting, swearing, name calling, deliberately not following directions, bullying or aggression, being rude or answering back etc. All children with red cards should be seen by a senior member of staff and the incident logged. Their parents should be phoned on the same day.
Each week extra playtime is awarded to the class that gets the highest points at playtime. This is announced in Assembly time on Fridays.
In addition to the above, we have strategies to promote good behaviour on the playground.  These include:

· Playground equipment so that children have something to play with.

· Organised games run by support staff, playworkers (KS2) and teachers.
· Lunchtime clubs for KS1 children

Working Towards Good Behaviour

Rewards

Staff realise the importance of the positive reinforcement of good behaviour and reward children in a variety of ways.
It is important to tell children when they are being well behaved and being specific about the behaviour. We should aim to say at least 1 positive comment about each child every day and positive comments should outweigh negative ones in our management of behaviour.
A certificate is awarded to children by teaching and non-teaching staff to those children who display:

· good effort

· good manners/behaviour

· excellent standards

· marked academic improvement

· marked effort to improve behaviour/academic standards.

In KS1 charts are used to show a child’s good or bad behaviour. If a child remains on the sad chart they miss out on the class treat. Time out is a strategy used for class time and playtime. In KS2 stamps are placed on a child’s stamp card for effort in class. 5 stamps means a sticker, 10 stamps a note home and 15 stamps a dip in the lucky bag. This reward should be used sparingly for effort with work in class.
Golden time is carried out for 40mins on a Friday afternoon in KS2. This time is curriculum based wherever possible and means that children can choose an activity at the beginning of the half term. Groups are not organised according to age. Activities such as computers, dancing, singing, cooking are examples of these.

If a child is involved in 1 serious incidents per week (e.g. red card or paired teacher) then 20 mins of Golden Time is missed. If they are involved in 2 serious incidents then all of Golden Time is missed. 

Through displaying and celebrating good work around the classroom, and helping children to select their work for display, teachers aim to encourage children to develop a good work ethic. Verbal recognition of success is given in class and assembly time and positive comments written in children’s books where appropriate.

Teachers have a variety of stickers, stamps etc. with which they reward children for good work and behaviour.  Each teacher is at liberty to determine his or her own system for administering these rewards, which may be on a team/table/house point basis, or an individual system (or both).

Punishments

Before an admonishment/warning is given, staff should try other positive strategies – praise the child alongside the offending child, encouragement etc.

In KS1 children spend time in the ‘time in’ room for unacceptable behaviour.

In KS2 staff operate a warning system. 

1st verbal warning for not following class rules.

2nd time out/ other strategy
3rd name on log sheet 5 mins off play (if teacher on duty put child by fence)
4th sent to paired teacher, phone call home by class teacher on the same day
The above would be carried out for one session. A fresh start should be given once  a new session starts (i.e. after a break) or a new teacher/ member of support staff takes the class.

Strategies  

Throughout the school the teachers and support staff use a non-confrontational form of discipline to manage the behaviour in the classroom, which involves:

· agreeing the classroom rules with the children on a regular basis, making sure that the rules tell the children what to do rather than what not to do.

· ensuring the children are aware of the consequences of their actions; agreeing punishments and rewards, making sure they are applied consistently.

· using the rules to reinforce what is expected of the children in the class

· giving a warning or a chance if one rule is broken.

· giving a punishment or loss of reward or treat.

· a fresh start is given  when a new lesson starts and when a new teacher takes over so that punishments are not carried over for too long a period.

· encouraging children to take on responsibility e.g. monitors.

· discussing behavioural issues through regular circle times to ensure that children have strategies for dealing with different situations - 'I don't like it when…', etc..

As a rule it should be one punishment for one rule broken.  The policy is to avoid giving lots of punishments for one thing.
A child should be given a fresh start as soon as possible after a punishment has been given.
A child should be made to apologise for poor behaviour and if they seem really sorry they should be shown that they are forgiven.
Chocolate Friday

The School Council have decided that children should be able to buy chocolate on a Friday if they have had no yellow, red card or paired teacher offences that week.
Managing Difficult Behaviour

Unfortunately, some children do not conform to the expectations of behaviour or respond to the positive and negative behaviour management outlined above.  In such circumstances further strategies need to be employed by the school.  These will necessarily include the involvement of senior managers of the school and parents.

The SMT and parents will always be involved in incidents involving:

· Fighting

· Swearing at or showing a bad attitude towards an adult
· Verbal or physical aggression
· Racism 

· Bullying 

· Stealing

· Inappropriate sexualised behaviour
· Vandalism
All of the above will be recorded in the Head Teacher behaviour log and parents contacted as necessary.
All staff would be expected to intervene if a child was about to damage themselves, others or property. (Please see positive handling policy and separate PHPs for specific children).

Monitoring Poor Behaviour

Where a child has significant behavioural problems it is important to keep a record of the nature and frequency of the incidents in order that the child’s problems can be analysed and addressed.  Class teachers and the Head Teacher keep a Behaviour Log where necessary and information is regularly reviewed where an issue is ongoing. The SMT look at behaviour logs/ issues once a term.
Strategies

Strategies used to meet the needs of children with behavioural problems will necessarily be specific targets, rewards and punishments (a behaviour ‘contract’ or target sheet).  Such children may well be put onto the school’s Special Needs Profile.  The partnership between home and school is vital to the success of any behavioural management plan with a combination of rewards and sanctions and a consistent approach being maintained.  Through the class teacher and management team of the school we can offer a variety of pastoral support for children who are experiencing behavioural/ emotional difficulties, or refer the matter on to outside agencies who can offer support/ professional counselling according to the specific needs of the child. At the moment the additional support we offer includes Family Worker time, EP advice, Parenting Classes, Parent Mentoring, Pastoral Time for targeted children, Anger Management/ Social Skills for targeted children.
Special Educational Needs
At Woodlands, we recognise that some children need additional support with their behaviour.  We identify these children as early as possible and provide support in the form of Individual Education Plans, specific targets, and working closely with the parents, Special Educational Needs Co-ordinator and outside agencies mentioned above.
Whilst we cannot be seen to condone children breaking the rules we recognise that it is necessary to modify our behaviour management strategies according to need.

Further information can be found in the school’s SEN policy.

Exclusions
A child who is persistently a danger to themselves, other children or staff, or who persistently stops other children from learning will be dealt with more seriously.  This may take the form of in-house class exclusion or a formal exclusion.

While a child is excluded they should not come into the vicinity of the school.  Their class teacher should set the child work.  When the child returns to school an effort should be made to help the child catch up with any work missed (where possible).  The child should be given a fresh start so that they have a chance to redeem themselves and this should be communicated to the child.

Parents will be informed in writing of the reason for the exclusion and a meeting arranged for re-entry to the school where a behaviour management strategy and support plan will be discussed.

Bullying
Bullying can be physical, verbal, social, cyber, material or psychological.  Children may communicate to members of staff that there is a problem of bullying either directly to their class teacher or another member of staff.  However, staff must be aware of the possible signs of bullying and be prepared to take the initiative and intervene if they have a concern, as bullying is often covert.  The most important thing is that a problem is brought to the attention of staff in order that the issue can be dealt with.  Both victims and the bullies need help. 

Children are regularly given opportunities to think about and discuss bullying through assemblies, circle time, the School Council and Personal and Social Education lessons.  Parents are always informed where their child is involved in bullying and should report problems that are picked up at home e.g. a reluctance to come to school.  Each case needs to be treated according to the specific circumstances and the nature of the bullying. We have a separate bullying policy and advice booklet for children and parents. Each class has a bullying/ suggestion box and a pile of bullying slips which children are encouraged to complete where necessary.
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